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CITY OF ATLANTA

55 TRINITY AVENUE, S.W
SHIRLEY FRANKLIN ATLANTA, GEORGIA 30303-0300

MAYOR
TEL {404) 330-6100

February 19, 2007

President Lisa Borders and
Members of Atlanta City Council
City Hall, Suite 2900 South

68 Mitchell St., SW.

Atlanta, Georgia 30303

RE: Atlanta Human Relations Commission Appointment

Dear President Borders and Members of the Council:

It is a pleasure for me to appoint Kathy Ware to serve as a member of the Atlanta Human
Relations Commission for the City of Atlanta in the Class A category. This appointment is to

fill the unexpired term of Richard Rosenblatt, whose term expires 6/19/09.

I am confident that Ms. Ware will serve the Atlanta Human Relations Commission with
integrity and dedication.

Sincerely,

ShirleyFranklin




KATHY WARE

E-Mail: kathy.ware @comecast.net

1170 Regency Center Drive Residence: 404-699-1559
Atlanta, Georgia 30331 Fax: 404-505-1902

Remarkably talented, value-driven professional, offering broad based experience in
Construction, Entrepreneur Leadership in Business, Finance and Real Estate. Increased
performance through dynamic leadership, strategic planning, system implementation and
technology innovation. Thrive on opportunities to drive people, processess and
technology.

Business History:

Rosebud Hauling Company 2006-present
Managing Member

Manage all phases of the business, including but not limited to: Budgeting, Contract
Interpretation and Negotiation, Human Resources, and Training and Development. Plan
all stages of the projects, including equipment, and inspections and staffing needs. Check
and review all bids and proposals. Seek new business relationships, while continuing to
foster current relationships. Directly accountable for the development, leadership and
strategic planning for the entire team.

HHI Construction Company 2002-2006

Chief Executive Officer

Identify new business, while fostering continued relationships with clients in the industry.
Coordinate all Marketing, Operation, Sales and Technical activities. Primary focus is
customer satisfaction to insure continued productivity. Envision creative construction
strategies and programs, then follow through on details to ensure successful
implementation. .

Chief Executive Officer 1996-2002
RE/MAX - Start Up

Visualized and launched the first major real estate office in the region. Assumed
responsibility for strategic planning, marketing, operations, technology, finance,
administration and Profit and Loss. Primary responsibilities were to manage, recruit and
retain. Guided sales force into the leading office in the area of commission and premier
marketing presence. Increased sales volume from $4 Million to $36 Million in sales
through dynamic leadership. Implemented effective check point systems for easy office
compliance. Insured that every voice was heard. Always keeping the focus on: Strengths,
Weaknesses, Opportunities and Threats. Perform well as both an independent contributor
and team member.




Education & Training

Master of Business Administration
Emphasis: Management
Regis University Candidate

Bachelor of Business Administration
Emphasis: Management
Georgia State University

Executive Sales Training
Executive Management Training
Executive Office Training
Executive Sales Team Training

Awards & Recognition
Community Leader

PTA Leader
Hall Of Fame Award






